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Agenda

This T&R course will cover the following topics

e General Policy Guidance

e T&R Matrix Format

e T&R Matrix Review/Validation

e NCEA

e Readiness Expectations/Calculations
e Reporting Requirements

DEPARTMENT OF THE NAVY
NAVAL ATR FORCE, UNITED STATES PACTFIC FLEET SAN DIEGO CA 92135-7051
NAVAL ATR FORCE ATLANTIC NORFOLE VA 23551-2427

COMNAVAIRPAC/
COMNAVAIRLANTINST 3500.1B

N40

15 Sep 22

COMNAVAIRPAC/COMNAVAIRLANT INSTRUCTION 3500.1B

From: Commander. Naval Air Force, U.S. Pacific Fleet

Subj:

Ref:

Encl:

Commander, Naval Air Force, Atlantic
SQUADRON TRAINING AND READINESS

(a) OPNAVINST €3501 2K

(b) OPNAVINST 3000.15A

(c) OPNAVINST 3500.38B

(d) OPNAVINST 3500 39D

(e) OPNAVINST 3501 360A

(f)NTRP 1-03 5

(2) COMUSFLTFORCOM/COMPACFLTINST 3000.15B/
COMUSNAVEUR/COMUSNAVAFINST 3000.15

(h) COMNAVAIRFOR M-3710.7

(i) COMUSFLTFORCOM/COMPACFLTINST 3500.24

() COMUSFLTFORCOM/COMPACFLTINST 3501.3E

(k) COMNAVAIRPAC/COMNAVAIRLANTINST 3500.38A

(1) COMNAVAIRPAC/COMNAVAIRLANTINST 35021

(m) COMNAVAIRFORINST 3510.11C

(1) VFA (F/A-18) Training and Readiness Matrix
(2) VFA (F-35) Traming and Readiness Matrix
(3) TSW Traimnng and Readiness Matrx

(4) VAQ Training and Readiness Matrix

(5) VAW Traming and Readiness Matrix

(6) VRC/VRM Tramng and Readiness Matrix
(7) MPRA Traming and Readiness Matrix

(8) VQ(T) Training and Readiness Matrix

(9) VR Training and Readiness Matrix

(10) HSC Training and Readiness Matrix

(11) VTUAV Training and Readiness Matrix
(12) HSM Training and Readiness Matrix

(13) HM Training and Readiness Matrix

(14) VUQ Training and Readiness Matrix

1. Pumpose. To promulgate specific aircraft traming matrices for all Naval Air Force squadron
flight crews and provide guidance for squadron training and readiness (T&R) reporting per
references (a) through (m). The matrices quantify proficiency in the skills required to execute
the Navy Mission Essential Task List (NMETL) for each commumnity. The matrices are also
linked to tasks in the Required Operational Capability / Projected Operational Environment
(ROC/POE) instructions.




Summary of 2022 Changes

Phase | Changes (Sept 2022)

>

YV V VYV V

Y

New method for calculating TFOM (Training Figure of Merit)

Partial Credit allowed for Squadron and Detachment requirements section (Ef)
Training Progression and skilled crews factor into the Performance score (Pf)
Psno longer capped at 80 when Efis less than 100

Training Hour Calculation accounts for all flight hours flown plus sim hours up to the Sim
Fidelity percentage

ARP and AWF are now based on individual aircrew completion

NATOPS Check, Instrument Check, and Emergency Procedures (Flights and Simulators)
shall only be mapped to “NTA 1.1.2.3.3 Conduct Flight Operations

Phase Il Changes (In work)

>

TFOM Goals for the end of each FRTP phase



Policy Overview

e Current Training and Readiness policy is delineated in CNAP/CNAL 3500.1B

(Squadron Training and Readiness), dated 15 Sept, 2022

e This instruction includes the following references:

Chapters

1 — General Guidance

2 — Squadron Training Matrix Format Description

3 — Squadron Training Matrix Review and Validation Process
4 — Squadron Readiness Expectations and Calculations

5 — Training and Readiness Reporting Requirements

Appendices

Appendix A — T&R Matrix Format

Appendix B — T&R Matrix and NMETL Submission Checklist

Appendix C — Reserved for Interim Matrices

Appendix D — Equivalent Sortie Length Matrix

Appendix E— Number of Authorized Aircrew

Appendix F — FRTP Ordnance Expenditure Plan /Ordnance Category
Delineation

Enclosures (Matrices)

(1) VFA (FA-18)
(2) VFA (F-35)
(3) TSW

(4) VAQ

(5) VAW

(6) VRC/VRM
(7) MPRA

(8) vQ(T)

(9) VR

(10) HSC

HSM




General Policy Guidance
(Chapter 1)
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Policy

> USFFC/CPF Instruction 3000.15B (20 Oct 2020)/OFRP

OFRP - Overview

> USFFC/CPF Instruction 3501.3E (30 Apr 2021)/FTC

Purpose

> Provides a standard force generation construct using a
predictable and repeatable process

Phases
Phase cvw EXP FDNF
Maintenance v v
Basic v v
Advanced v v
Integrated v ESG
v

Sustain/Deploy

v

v

OFRP is the framework, Fleet Response Training Plan (FRTP) is

the workup cycle, and the Fleet Training Continuum (FTC)

provides the guidance to execute fleet training

COMUSFLTFORCOM/

COMPACFLTINST 3000.15B
COMUSNAVEUR/COMUSNAVAFINST 3000.15
20 0ct 2020

COMUSFLTFORCOM INSTRUCTION 3000.15B
COMPACFLT INSTRUCTION 3000.15B
COMUSNAVEUR/COMUSNAVAF INSTRUCTION 3000.15

From: Commander, U S Fleet Forces Command
Commander, U 8. Pacific Fleet
Commander, U.S. Naval Forces Europe/Africa

Subj: OPTIMIZED FLEET RESPONSE PLAN

Ref-  (a) OPNAVINST 540045
(b) OPNAVINST 3000.16
(c) NTRP 1-03.5
(d) COMUSFLTFORCOM/COMPACFLTINST 3501.6
(e) OPNAVINST 1500.76C
(f) OPNAVINST 350034G
(2) OPNAVINST 3501.316C
(h) COMUSFLTFORCOM/COMPACFLTINST 4790.3C
(i) COMUSFLTFORCOM/COMPACFLTINST 3501.3
(j) COMUSFLTFORCOM/COMNAVPERSCOMINST 1300.14
(k) OPNAVINST 3000.13D
(1) OPNAVINST 3000.154

1. Purpose. To provide fleet commanders, U.S. Navy (USN) component commanders,
numbered fleet commanders, systems commands, type commanders, and subordinate
commanders and staffs with guidance to execute optimized fleet response plan (OFRP). This
instruction is a complete revision and should be reviewed in its entirety

2. Cancellation. COMUSFLTFORCOM/COMPACFLT INSTRUCTION 3000.15A.

3. Scope and applicability. This instruction applies to all USN forces, including operational
staffs under Commander, U.S. Fleet Forces Command and Commander, U.S. Pacific Fleet
administrative control, as outlined in reference (a).

4. Discussion. Effective immediately, this instruction provides the basis for OFRP execution
policy and should be reviewed in its entirety.




% of FHP Funding

Training Phases — CVW FRTP Cycle
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The objective of the ORFP is to have a 36 month FRTP cycle

This 27-month funding profile can be adapted to any duration of an FRTP cycle

TSTA occurs in R+9 (End of Basic Phase) and AWF occurs in R+10 (Advanced Phase)

C2X completion marks the end of the Integrated phase

If a second deployment is required, there will be a SUSTEX event at the 120-day mark in

the post (first) deployment Sustain Phase.


Presenter Notes
Presentation Notes
Depicted is a notional FRTP cycle.  The actual FRTP cycle is determined by the operational schedule for the CVN, CVW, squadron, or detachment. 


Training Phases — Alternate FRTP Cycle

VP (P-8) FUNDING PROFILE (FRTP)
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Non-CVW units (EXP, FDNF etc) will have FRTP cycles based on their employment plans
The P-8 example (shown above) shows an 18 month FRTP Cycle with only 3 phases



Presenter Notes
Presentation Notes
Depicted is a notional FRTP cycle.  The actual FRTP cycle is determined by the operational schedule for the CVN, CVW, squadron, or detachment. 


Wing Training Manuals (WTM)

Wing Training Manual provides community-specific details for each training task in the T&R matrix
including:

Detailed description of each flight task

e Prerequisites

e Training objectives aligned with T/M/S NMETLs

e Requirements for completion

e Pass/fail criteria

e The Measures of Performance (MOP) and Measures of Effectiveness (MOE) shall be used to
evaluate each task. Debrief sheets will be included when applicable.



FDNF Units

e  FDNF Units include:
» CVW-5 Squadrons

HSM-51

HSC-25

HSM-79

vV V V

e Due to the dynamic schedule and OPLAN
requirements, FDNF units are required to maintain
higher levels of readiness

»> Normally Sustain and Deploy phases only

» Higher Flight Hour funding to maintain higher
readiness

> All FDNF ordnance is considered End-to-End

» All FDNF units have a fixed two-year FRTP cycle

10
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Reserve Units

Reserve Units Include:
> TSW (VFC-12, VFC-111, VFC-13, VFC-204, VAQ-209)
> VR (C-40/C-130)
> MSW (VP-62, VP-69, HSC-85, HSM-60)

HM reserve components use the active component HM matrix

Reserve matrices ...

>

Use the same format and methodology as their Active Component

counterparts
Tend to have higher periodicities due to greater experience levels

FHP funded by number of aircraft vice number of crews




T&R Matrix Format
(Chapter 2)

12
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T&R Matrix Overview

T&R matrices have a standardized format across all communities

Aligned to the FRTP e Each matrix contains at least 3 tabs
» Advanced Readiness Program (ARP) > T&R matrix
> Air Wing Fallon » ACTC Mapping Page
> Embarked Operations (ISATT/TSTA/C2X) > FRS Baseline page
> Expeditionary Operations (ORE/CERTEX)

Incorporates training resources

»

YV V YV V V

Flight/SIM Hour Execution
ACTC syllabus

Simulators

NCEA Ordnance

Aircrew Qualifications
Critical Schools



T&R Matrix Elements

Mission Essential E;= Squadron/Det

Tasks (NTAs) Requirements Flight Tasks Notes Section

Squadron Requirements (Ef) Flight Tasks (Pf)
|Notes:
z|lz|z|2|=2|2|z|2|z2 mlalalale|lalalalala ral:
Designations FRTP Events | Migh Training Value (HTV) End-to-End (EZE) Ordnance R R KR g E E 2 &2 21222222 (8]8 ™
(Note E) (Note 1) Ordnance (Notes 3, 4) alalzlalzlalalalalelelelecl|elslalelelelalalals|a [A. Baseline flight hour requirements by R+ month are defined in the TIM/S Readiness and Resfjurce
(Note 2) ! 2[R|8|R[8|8|3|3|R|2[R[B|R|2[Z|2|R[8|R|&|8[S|2|R Standards (COMNAVAIRFORINST 3510.11C) at:
tps:fusfnavy.d _readiness/CR aspx
B. R+ month assignments by squadron are posted on SPRNET at
® s tps:ficio feetior mi aspx
e o 2
= g 2 z
3 o g 8|2 3 C. Squadron Requirements section denotes the experience factor (Ef) for t
5 2 ] & f|= z [CNAP/CNALINST 3500.1 Section 5.3 for waiver guidance. The Flight Tasks G en
o rlzlol| 2 2 a|lg|2 3 2| Z|0(Elg Isection, delineates the fight tasks required to form skilled crews. See CNAP)
g 2 i £ ; 2|8 n | » [ ¢ S|z H 3 EAEARRE [ Training Figure of Merit (TFOM) calculation methodology using Ef and Pf.
2 2189 " z mla = |5 _ 2 g | (8|2 |20
H < glcla|3|¢ N HHEHE alelz izl (E181812] [z| |8/5/8(5/2|z|8 . Taining Hour Exccuionepesens e minimu ight and simtime a s otes
F 209 o w|o|m|Ele|R |3 (8|5 ([5|2|3]|G glo|lalg |55 o ; 5|2 e Ilz2lo3|ele|m lover a moving 90-day intenl. Al fight hours flown and sim hours, up to the.
VFA FA-18E g lw g3 glglr|=|2|3|%|=z|2|8|5|R|8|3|2 2| Tla|2 2 E oz 2 o|2|3|2|S[8|8 aircrew and visitors in the squadron's SHARP database will contribute to the
= LI & ° SlE|m @ o|8|2|2(2|2 E] ZlZ|S|B|% > 2|8 s S1z|2 (22|25 y
o|& ol|alg H 2|3 |(z|e|lR|2|a 2le|2|8]|a Qlm| s Alg|f 2(o|8le|R|m|s g 3 lexecution calculation. CNAPICNALINST 3500.1 section 4.4 provides detale
10 PAA AR g3 (212|203 elalsl3ls|8 ulplB|8|8 2 elz|8]8|z(2|2 B2/ 8|2|2|5|5(5|2(8|8(«(8(3|5(%|2
2|3 Sle|®|ElE | e|A|c|R|R|3|R|3|5e|Gl2]|5]" i385 [3la(z|2(c|a|"|B|Z|2|0|§ s E. Once an indiidual aircrew achieves a specific ACTC level, the designation will remain curclf unti the
21 SEP 22 gl |3 elR|Z|2|z|8|o|%|s (R |2|2|3|C|2]8 cl18(2[E|2 1Atz 3 slElzl¢|8 ] aircrew departs the squadron. ACTC levels are not associated wih the FRTP cycle, so they trasfer with
3 5 |o 5lolo|n|8|3|8|2|%|3|2|3g]|% 213522 g3z |b 2 S(al3(2]¢e 3 individual aircrew. ACTC levels for each aircrew MUST be accurately represented in SHARP @ readiness
g ! gle|3|5|8 z|° E N Sla|*|®|3 $12(3a o 230252 2 calculations to be reliabl.
8 Slg|m|2|5 3 2 2 s|2|5]% G S|c|8(5]2
3 2 G G| = G 8|z 3 > ]
e §|8|° 3 9 S ol mn 2 oo 9 (TS Sp —
E4 - 1. The SFARP and CVW Fallon columns represent the total number of aircrew who"WINSSSSWEted the
levents dring the curent FRTP and s aflcted by aitcrew tumover. COMPTUEX is reported ilfthe entire
(o} 1 g as unit as SATIUNSAT, completion of COMPTUEX results in a SAT unil the end of the FRTP cycfl,
regardless of aicrew tumover.
m a p pl n g + ta S k i [2. High Training Value (HTV) Ordnance expended are tied to the individual, and o longer coufl toward a
123 B squadron's readiness when the aciv aircrew departs the squadon or is no longer an activ aiffrew in the
NTA1123.3 | Conduct Flight Operations SAT| 8 M x| x]x Isquadron. When a visitor expends ordnance out of a squadron's NCEA, the visitor's contributioff shall not
= = F— lcontribute to the squadror's readiness. HTV ordnance expendiures by active aircrew remain vl unii the
2 [NA3211  [Atack Suface Targets sat| s [ 7| 2|15 2| s |ts| 15 |sar 15 x pe rioaqaici y end of the FRTP i which i was expended.
@ T | 3. Endo-End Ordnance (E2E) s atrbuted wholly to the squadron, since it
» [NTA322 | Attack Enemy Land Targets saT| 5 | 7 | 12| 15| 12| 3| 15| 15 |saTfrs00] 10 | 4 | 12| 12 1] 15 X ianming, weapon buiing, loading, aming and deiry. Thereore, reacnes
[*] laircrew who expended an E2E weapon transfers from the squadron. EZE ord
Z Inta32s |Attack Enemy Aircraft and Missiles (Offensive Counter Air) saT| 5 [ 7 [ 12| 15 ] 12| 3 [ 15| 15 | sAT 6 2|2 15 X X[ x| x|x x| x| x valid until the end of the FRTP in which it was expended.
m
(7] 4. For CVW 5: CVW 5 squadrons fall under CTFINST 3501.1 series (Sevent N ote [
O [NTA324 Suppress Enemy Air Defenses (SEAD) sar| s | 7 [ 2] 15| 12 15 [ 15 | sat [ 15 x X x| x X requires forma sirike group cerification every 24 monifs. CVW 5 ordnance,
o lodnance, wil be treated as End-o-End ordnance for T&R reporting purpose
2 [raszs  conduct Electronic Attack ol s |7 | els] e 15| 15 |sar B X X X 3500.1 series, CVW Fallon will b credted for CVW 5 units when completing
5 credited upon completon of Exercise Valiant Shield or equivalent
=
- [Nmas2s interdict Enemy Operational Forces and Targets sar| s | 7 [ 12| 15| 12| 3| 15] 15 [sar 15 x x| x| x|x|x|x|x]|x 5. See Task to Sub-Task List below. Completion of any combination of sub-tasks fufls the paflt task
> requirement.
7] intercept, Engage, Neutralize Enemy Aircraft and Missiles.
= [NTA327 (Defensive Counter Alr) SATI 5 | 7 [ 1215 ] 12| 3 [ 15 ] 15 | SAT 6122 5 x X x| x|x x| x|x 6. FIA-18 Combined Wing Treining Manual (CSFWPINST 3500.7E/CSFWLINST 3500.7E) deiffeates
%) speciic aircrew requirements and applicable reporting uidelines. CSFWP/L INST 3500.7E/ a
NTA4212  [Conduct Aerial Refueling sar| s | 7 [ 12| 15| 12 15 [ saT 6 x x| x d FWPIC: P
—
NTAG.2 Rescue and Recover sar| s | 7 [ 12| 15| 12 15 [ sAT| 1500 15 x X[ x X[ x
Perodicity] 60 | 60 | 365 | 180 | 270 | 396 | 396 | 180 | 180 | 180 365 | 180 | 160 | 365 | 365 | 180 | 365 | 270 540 | 365 Task to Sub-Task Matrix
Readiness Standards VFA FA-18 10 Plane ARS Flight Only erations Pilol] 8 | 2 | 4 | 6 | 0| 0| 0338 44 |alalelalalal 1] Task SubTask
gi@fs;g‘ Rt 150 Flight Only Hours per Task| 1.5 | 1.5 | 1.0 | 1.0 | 0.0 ] 00| 00 | 10| 10| 15 15 1.5 15] 1515 1.5 15]15] 15| 1.5 AAW 302 AAW 302a SEM
Crows = 15 Sim or Fight herations -Pilof| 0 | 0 Tz BLUE AJA FUNDAMENTALS AAW 3020 PT DEF/TACINT
EsL =15 Sim or Fight Hours per Task| 0.0 | 0.0 N . [ EEIED Swor STW 3072 CVW STRKE
Bty S e 010 Flight/sim hours A T
o ‘c:m“'fn;u’m ot Sim Only Hours per Task] 0.0 | 0.0 00000 STW 307c CSAR

“Total Monthiy Flght Only Hours (Pilot] 6.0 | 15 0101 194
“Total Monthly Sim o Fight Hours (Pilot 0.0 | 0.0 [ 0.0 [0.0 [ 0.1 [00 0000 00000733 00]01]03[07]03 02[02]07 03 03]o1|

Total Monthly Sim Only Hours (Pilot){ 0.0 [ 0.0 | 0.0 [ 0.0 [ 0.0 [0 0.1 | 0.0 [ 0.0 [0.0 [ 00 00 0.0 |00 00 00 0000 [00][0o][00]o0]oo[ @

Standards 100% T&R Hours mummmmp "=

Sub Tasks

@ s0-100
O 6079 Training Figure of Merit (TFOM) = (E; x P;)/ 100

14 0-59



Presenter Notes
Presentation Notes
TFOM = Training Figure of Merit



T&R Matrix Review and Validation
(Chapter 3)
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T&R matrices are developed by the Type
Wings and their weapons schools

> METs are based on the approved ROC/POE
and tactical doctrine

» Flight tasks support the METs

Fleet inputs to the T&R go through your
Type Wings
> Matrices are updated routinely to meet

operational demands and reflect the most
current tactics, weapons, and training

Type Wings work through the TYCOM for
matrix review and approval

The WTM and ACTC Syllabus feed the
requirements in the Matrix. All must be
updated together to ensure alignment

T&R Matrix Review and Validation

Lead Type Wings for each Matrix

Community TMS Lead Type Wing

VFA FIA-18E/F COMSTRKFIGHTWINGPAC

VFA F-35C COMJSFWING

TSW (Adversary) FIA-18/F-16/F-5  |COMTACSUPWING

VAQ (CVWIEXP) EA-18G COMVAQWINGPAC

VAW E-2C/E-2D

VRC C-2A COMACCLOGWING

VUQ MQ-25

VRM CMV-22B COMVRMWING

MPRA P-8/EP-3IMQ-4 COMPATRECONGRU

VQ(T) E-6B COMSTRATCOMMWING ONE
VR C-40/C-130 COMFLELOGSUPWING

HSC (CYWEXPINSW) _ |MF-60S COMHELSEACOMBATWINGPAC
VTUAV MQ-8B/C

HSM (CVW/EXP) MH-60R COMHELMARSTRIKEWINGPAC
HM MH-53E COMHELSEACOMBATWINGLANT




Non-Combat Expenditure Allocation (NCEA)
(Appendix F)
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The Appendix F: How it’s used

CNAP and CNAL NCEA Director use the Appendix F to calculate a Wing'’s Fiscal Year Test and Training
Requirement (TTR). The actual requirements are per the T&R Matrix.

The TTR calculation references the Master Aviation Plan (MAP). The request is based on each unit’s
work-up cycle within the Fiscal Year (including EXPED).

The numbers collected are essentially a requirements wish list provided to USFF and OPNAV N98.

NCEA is allocated from USFF based on available inventory, the TTR, and an average of the previous
three years of expenditures. If an item is in low inventory or no longer produced/funded CNAF will
likely receive less NCEA than the calculated requirement.

Allocations from CNAF are given to Carrier Air Wings and Type Wings who in turn allocate NCEA to
their squadrons.

The App F is updated by the CNAL/CNAP NCEA Director as necessary to accurately represent T&R
Requirements.

18



The Appendix F: Ordnance Categories

e End-to End (E2E)

» Validates full kill chain
Ordnance Loading
Aircrew planning and tactics
Weapon reliability

> RDR/ IR Missile, JSOW, LMAV, HARM,
Harpoon, Towed Decoy, etc. All FDNF* ordnance is considered E2E FDNF ordnance

expires two years after expenditure
» Remains with unit throughout the FRTP P Y ?

e High Training Value (HTV)
> Training / Skill Based Ordnance
» Calculated as an average per C.0.B. crews
» Leaves with Aircrew

19


Presenter Notes
Presentation Notes
Note: TO ordnance will not be a category in the new T&R matrix


The Appendix F: Examples

CNAL/CNAPINST 3500.1B

High Training Value (HTV)

App F HSC NCEA 2.75 ME-25 =S8 | spokey AGM-114 I R
i 20 mm 51| smoke Smoks ShMs chazz HELLFIRE | S ° Disp
Requirements (note {note 4) ] Asserbkly
HSC HARP 8,064 251 28 14 21 28 28 3 14
Cv TSTA (note 3) 3,024 91 28 14
7 FALLON 5,950 78 28 g8 2 14
CREWS C2X (note 2) 3,024 a1 28 14 2
ULT (note 2) 1,260 33 28 14 28 28
Sastain 1,260 33 28 14 28 B 2 10
AL 5 Deploy (note 3) | 6,048 182 24 12 70
Per the MAP, A notional FY contains HARP + TSTA + FALLON
TTR: 17,038 20mm Linked, 420 x UGR, 56 x Mk-25, 28 x Mk-58,
21 x Smoky Sams, 176 C/F, 5 Hellfire, 28 APKWS, etc.
Allocation: 14,000 20mm Linked, 420 UGR, 56 x Mk-25, 28 x Mk-

58, 21 x Smoky Sams, 150 C/F, 3 Hellfire, 20 APKWS, etc.

Address Shortages via Augment after 50% expenditure. If an item is inventory

constrained full allocation may not be possible.

20




Appendix F Updates

 Current Update (Jan 2023)

> VFA: Towed Decoy to E2E to match T&R Matrix
Change. F35 Heavy Inert numbers matched to
Live/LGB/JDAM numbers.

> HSC: Removed 8 PAA

HSM: Correct Hellfire numbers, remove EXTORP,
and adjust REXTORP numbers.

> MPRA: Add HAAWC, updated Sonobuoy
requirements per community input.

21



NCEA Inventory Constrained Assets

Definition of a constrained asset

Inventory is below Total Munitions Requirements (TMR)
No funding for additional procurement

No longer in production

Expending constrained assets incurs risk

HwnN e

22




NCEA Inventory Constrained Assets

e Where we see it:

AGM-114 Hellfire!

AIM-120

APKWS? / Rockets (Mk-66 Motors)
Sonobuoys3

Harpoon (MPRA)

500-1b Live GP, Fins, Fuzes
JSOW-C

25mm TP*

SDB-II®

YV V.V V VYV V VYV V VY

1: No future funding; USN did not purchase bbb

follow-on (JAGM) FEEENERENE
2: Production Funding expires in several years
3: Production cannot keep-up with expenditure
4: Lull in funding/inventory vs. increased demand

5: Upcoming weapons are not being funded for “

NCEA

23



Inventory Constrained Assets: How it affects Readiness

Squadron Requirements (Ef)
Designations FRTP Events High Trag:l::aX:leue () End-to-End (E2E) Ordnance
(Note E) (Note 1) (Note 2) (Notes 3, 4)
o
717 3
5 g8 5| 5|95
E) = | = 2le|E =], =
a < | e 2|8 clel|a|2]|¢ 2| =
2| 2|2 g |8 2|1S|=slal|3]|s|8 2|3
Bl |n|n|n] IELE 2 lelelE e lelalElS|ElE 88|25 8|23
w w v w
VFA FA-18F slsls|cls|s|c|c|(cl2 8 |5|8(8|8 |5 |e|2|e|2(3|8|2 6|2 |2|8|=2|3|2
12 PAA AR Elzls|2|=l2|z|=2|z|E 18|22/ |2|z|2|3|2|2|/g|[3|s|8|z|h|2|8]|%
gz (8|2 |g|z |8z (8| |2 |ml2l=|8 |2 |3 |Elg|2|2|R|c|B|=|3|%2|3|=5|2
21 SEP 22 sl ||| |“ || |“|2|5|B|2|8|§8|¢ e|=*[2|5 |28 |2 (R|2|2|2|% |3
2 g2 | o 3|3 z|(z|2|S8|a|° |5 |2
Z 2 ES @ @ = 2 2 S
S 3|38 Slo|lm|® |8 5]
. T 213 ([2 |2
m v | = 5|8 |5 |3
5|3 g
- o
NTA1.1.2.3.3 Conduct Flight Operations SAT 5 5 8 8 13 13 17 17 13 13
NTA 3.2.1.1 Attack Surface Targets SAT 5 5 8 8 13 13 17 17 13 13 3 34 34 [ SAT
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How it affects Readiness

Inventory Constrained Assets
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How it affects Readi

Inventory Constrained Assets
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Readiness Expectations and Calculations
(Chapter 4)
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Readiness Expectations

The TYCOM training goal is to have each squadron or detachment attain a minimum TFOM of 80
(green) in all METs prior to the start of the unit’s deployment.

* (CSG/CVW - based units are expected to be
80 (green) in TFOM at the end of the
Integrated Phase (Post C2X)

* Independent deploying units are expected to
be 80 (green) in TFOM at the end of the
Advanced Phase (post ISATT, ORI, ORE,
CERTEX etc)

* Units not deployed in sustainment may fall
below 80 TFOM but must be recoverable to
80 TFOM within 30 days of notification to
deploy.
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Average 90-day Training Hours Calculation

e The Training Hour calculation represents the minimum training hours a squadron or
detachment is required to execute over a moving 90-day interval

e Two components

» Training Hour Execution Requirement (THreq)
= Training flight and simulator hour requirements for each assigned R+ month over the respective 90-day period
MESH (Afloat and Ashore) support hours are not included
» Training Hours Executed (THexe)
= All flight hours executed over the 90-day period
= All simulator hours executed up the simulator contribution percentage over the 90-day period
Includes all hours flown by both active aircrew and visitors
Includes MESH
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Average 90-day Training Hours Sample

Ref: Chapter 4 paragraph 4

3 IS 3 3 3 5]
& & & & & & o 3 3
- FRTP Mode| = s s s s s 3 2 3 2 IS S
Readiness Standards VFA FA- R+Month| R+l | R+2 | R+3 | R+4 | R+5 | R+6 @ R+7 | R+8 | R+9 DR+10 | R+11 | R+12
18E 10 Plane Non- ARS FRTP| 1 2 3 4 5 6 | 7 1 8 1 9 | 10| 11 | 12
PAA =10 L Mission ULT & Depot Mx ARP to TSTA Il C2X to FLN
Crew/ Sfat Ratio = 1.50 Training Resource Elements
CrewE. =15 Average Training Readiness (ATR) Standard 0.00 | 0.00 | 0.00 | 0.00 [ 0.o0 [ 0.0s [ 2.05 | 2.05 [ 12.05 [ 37.05 | 80.00 | 80.00
ESL=1.5 , % of T&R Matrix 50% | 50% | 50% | 50% | 50% | 50% | 55% | 60% | 65% | 70% | 70% | 70%
100% T&R Matrix = 27.0 Flying Hours
Sim Fidelity % = 28.0% Training Sortie Standard 135 | 135 | 135 | 135 | 135 | 135 162 6 | 189 | 189 | 189
Training Hours Standard 202.5 | 202.5 | 202.5 [ 202.5 | 202.5 | 202.5Q222.8 | 243.0 [ 263.3D283.5 | 283.5 | 283.5
Ashore Support Hours Total 15.0 15.0 15.0 15.0 15.0 15.0 15.0 R 15.0 15.0 15.0 15.0
Afloat Support Hours Total - - - - - - - - 15.0 - 15.0 15.0
Total Hours Standard 217.5 | 217.5 | 217.5 | 217.5 | 217.5 | 217.5 [ 237.8 | 258.0 | 293.3 | 298.5 [ 313.5 | 3135
Simulator Contribution (40.5)| (40.5)] (40.5) - (40.5)| (40.5)| (60.8)| (68.0) - - - -
Allocated Flight Hours 177.0 [ 177.0 | 177.0 | 2175 [ 177.0 [ 177.0 | 177.0 | 190.0 | 293.3 | 298.5 | 313.5 | 3135
FHETTHOUT EXeTUT o Stamdard (90 DTy AVE] 229 S 2 T6 0202 52025202 5202 5209 S22 2 82 A0 265276 828375
Requirement per Current Readiness .
MESH (-ashore/afloat S.upport g P Actual Hours Flown| Credited Hours
hours) is not factored into the Standards (reference (m))
T&R baseline hours but does R Trainine H Allowable Sim
. + raining Hour o ) ) ) .
count towards total flight Month vonth | Requi & . Contribution based| Flight Sim Flight Sim
H _ on egquiremen . . .
20urs when calculating the 90 q on Sim Fidelity %
ay average. Oct | R+7 222.8 60.8 2015 | 17.1 | 2015 | 17.1
Nov R+8 243.0 68.0 182.2 72.4 182.2 68.0
Dec R+9 263.3 73.7 270.1 0.0 270.1 0.0
30 Training Hour Standard: 729.1 Actual: 738.9




TFOM Calculations

e Training Figure of Merit (TFOM) equation = (Pf x Ef)/100

Pf = MAX (Skilled Crews + Training Progression)/ 2 or Skilled Crews

Executed Tasks by crews onboard , Crews onboard

Training Progression = _ ,
Required Tasks by crews onboard Crews required

Ef = (Average of all individual Ef items for a given MET) x 100

e Incorporating training progression shows progress achieved in all phases
e Puts more emphasis on skilled crews

e Skilled crews based on fully funded crews vice 80% of funded crews

e Pfisnolonger capped when Ef is less than 100

A unit should only achieve 100 TFOM if all funded crews are skilled and all required resources are executed
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Reporting Requirements
(Chapter 5)
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SHARP 7.0

- Single Navy database

- Updated for modern browsers
- Improved list management

- Expanded reports

Sierra Hotel Aviation
Readiness Program

33

Single data capture tool for squadron and
detachment training, qualifications, and training
readiness reporting

Only data source to calculate the TFOM values
required in the DRRS-S training standard for
squadrons and detachments

Reports module provides current training
status and analysis tools for tracking and
reporting training readiness

SHARP 7 Afloat currently on all CVNs.



There are two SHARP reports that provide a
comprehensive picture of the E;and P, elements that
make up TFOM

* Current Readiness Assessment Report (CRA)
Submitted every 15 days or as required
Explains the squadron requirements (E;)

>
>

e Crews report
Can be run for any date
Explains the skilled crews (P;)

>
>

e These reports also provide a basis for CO’s training
comments in DRRS-S
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SHARP Reports and DRRS-S
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New CRA Report Format

UNCLASSIFIED

Readiness Assessment

HSC XX 12-03-2022 CVW - HSC MH-60S CVW 5 ACFT 9 Crew R+9
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§ b £
E H o ° o ]
z - B $ $ $ o <
Calculated < 5 3 g £ H 3 b
Readiness Factors & s < E 2 5 E 3 H 2
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(Conduct Flight Operations
(Conduct Tactical Insertion and Extraction g E
- ) 9 [ 1[wofw0[ 112 6 3[w0]o[18[18]2 2[al1[8[18]16[18]22]18] 2 36[37 3] o 1o 2]1 ul 2
NTA146 (Conduct Maritime Interception ERERY ) o g 0 i 0 o o o = 0 o i 5 . o o
) 9 [ 1 [160] 160 9 [18]18]2 18 [18]16 18] 36[37 3] o f1Jo[2]1
NTA2.21 Collect Target information 30 | 40 [ 74 68 m 100 100 100 100 ) 10 10 0 o 0
9Jofwofwo[ 11263 w[9[1s]18]2 2418 [18]16[18]22[18]2 6[37 3] of1Jo[2]a[7[s[7[3[7]el7[6|ulnluln
RS ack surface Targets ke B 100 100 100 100 10 100 100 100 & 10 100 100 0 0 50 7 3 3 3 10 100
2Jofmwofwo] 1116 2]10[a]18[18]2% 2 a1 8 [al6[a]n[18]a 36[37 (3] o B1] o 21 2]s5[2[3[2]62]6|alnla]ln
fTAs22 Attack Enemy Land Targets i e BE B 100 100 100 100 100 100 100 100 100 100 100 100 0 0 50 100 100 100 100 100 100
) . . 9 [ 9 [160] 160 9 [18]18]2 9 [ 16 18
NTA46S Provide Vertical Replenishment 10 | 100 2008 81 = 0 0 0 0
NTA438.1 Support Peace Operations 3 3| of 2 [ 1 60T 160 9[8[ 816 f8] 0 18] 36 37 ul2
11 100 100 100 89 100 100 100 100
NTA62 Rescue and Recover o |6 | 0f e f2L5 [100[160 s [l =12 182
56 100 100 100 100 100
2[ofwofwo] 1116 2[w[af1s[18[a6[ 1628 2 s5[aJw[2]s5]2]a[3] 46 afl18[al2 o1 1h36[37[s[of1ol2]1 4 [
UL P ovform Combat Search and Rescue (CSAR) 31 | 35 | 89 69— 100 100 100 100 100 100 100 100 100 100 100 100 0 100 100 100 100 100 100 0 0 50 100
Overall and MET Training Partial credit ARP and AWF
TFOM scores Progression shown for each display number of
calculated score Efitem aircrew complete
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T&R - Calculations for DRRS-S

Standards
Performance Measure Conditions  Scale Criterigh  AssessedValu§ (JeeerwesMyzlucandDate  Status Update

Cannot
Aircew must meet TYCOM Approved T&R matrix standards ® | Percent == 0% T | ] g e [ | " Saved

= Evaluate
Do not use the “Observed
Value” option «comment equied eion

TFOM = (P, x E,)/100

e DRRS-S has a training standard that is based on achieving deployed TFOM (80 or higher) for each
MET

e The MET TFOM score from the CRA report provides the input for the DRRS-S training standard
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T&R Matrix Waivers

e A waiver shall be submitted as outlined below when the following squadron/detachment

requirements have not been completed
> When ARP is not completed per the NAWDC or type wing ARP instruction
> When CVW Fallon is not completed per the NAWDC required syllabus
»> When a required certification event is not completed

e CVW Commanders shall initiate waiver requests for squadrons under their operational control

e Type Wing Commanders shall initiate waiver requests for squadrons not attached to a CVW and all
detachments under their administrative control

e Waiver format example included in T&R instruction
e Waivers are submitted to the CNAP or CNAL N40 for approval

e Expect CNAP or CNAL to deny ordnance waivers to highlight inventory and funding shortfalls to
higher authorities

e Explaining an inventory shortfall in DRRS-S Comments is the preferred method of conveying impacts
to readiness.
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Presenter Notes
Presentation Notes
Only Ef items can be waived in the T&R matrix. 
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NTA 3.2.1.1 _|Attack Surtace Targets SAT| 5 | 7 [ 12 [ 15[ 12 ] 3 | 15| 15 |sAT B x| x X [ x [ x X X | x X X | x
NTA 322 _|Attack Enemy Land Targets SAT| 5 [ 7 [ 12 [ 15 [ 12| 5 | 15 | 15 [saT|1500] 10 | 4 | 12 | 12 T x| x X [ x[x X[ x [ x X [ x[x
NTA3.2.3 _|Attack Enemy Arcraft and Missiles (Ofiensive Counter Ai) | SAT| 5 | 7 | 12 [ 15 | 12 | 3 | 15 | 15 | SAT 6|22 B x| x X [ x[x X [ x [ x| x X | x [ x
NTA3.24 _|Suppress Enemy Air Defenses (SEAD) SAT| 6 [ 7 [12 ] 5 | 15 [sAT [ 5 x [ x x [ x [ x X x| x X
NTA3.25 __|Conduct Elestronic Attack SAT| 6 [ 7 [12 | ] 5 | 15 [SAT 5 x| x x [ x [ x X X
NTA3.26 | Interdict Enemy Operational Forces and Targets SAT| 6 | 7 [ 12| 5[ 12 3 | 15[ 15 AT 5 x [ x x [ x [ x X [ x [ x [ x [ x [ x [ x[x
\A327 | mercept, Engage, Neutralize Enemy Airraf and Missies | o[ 5 | 7 52| 3 |15 15 |sar s |2 2 5| x| x| x x x| x x| x
(Defensive Counter Al 12
NTA 4.2.12__|Conduct Aerial Refueling SAT| 5 12| 15| 12 15 | SAT 6 | x| x X[ x [ x [ x[x
NTA6.2 __|Resoue and Recower SAT| 5 2| 15| 12 15 | SAT] 1500 B x| x X [ x [ x x| x X | x
Periodioity] 60 | 60 | 365 | 180 | 270 | 396 | 396 | 180 | 180 | 180 | 180 | 90 | 365 | 365 | 365 | 180 | 180 | 365 | 365 | 160 | 365 | 270 | 540 ] 365
VFA FA-I8E 10 Plane ARS Flight Only fterations -Pilot] 8 | 2 | 4 | 6 | 0 | 0 | 0 | 5| 3] 68| 4] 04|24/ 44 a|4]a]a]a]r]1
PAA = 10 Flight Only Hours per Task| 1.5 | 1.5 | 1.0 | 1.0 | 0.0 | 00 [ 0.0 | 1.0 10 [ 15| 15 0.0 | 15| 15|15 | 15| 15| 15| 15| 15| 15| 15| 15] 15
Crew/Seat Ratio = 1.50 Sim or Flght fterations Pilof] 0 | 0 | 0 | 0 [ 1 [0 | 0] 0 o] o] a w0 1|4 a|2]2]2]4]a]s]1]2
Crews = 15 Sim or Flight Hours per Task| 0.0 [ 0.0 ] 0.0 [ 0.0 | 10 [ 0.0 0.0 00 00 o0 o[ 10 00 1.0 10 w0100 1010 w0 10][10] 10
ESL=15 Sim Only terations Pilat] 0 | 0 | 0 [0 [0 [ 1 [ 1] oo oJo]oJoJo oJoloJoJo oJo]o|o]o
100% T&R Mattix = 27.0 Sim Only Hours per Task| 0.0 [ 0.0 [ 0.0 [ 0.0 [ 00| 10| 1.0] 00 00 00 0o 00 00 00 00 0o 00 00 0000 00 00]00]00
Sim Fidelity % = 28.0% Total Monthly Flight Only Hours (Pilot) 60|15]|03|10[00f[00f00f05|05[20]|10]|00]|05]|02]|05|10[10[05[05[10[05[07]01]01] 194
Crew 1 Pilot Total Monthly Sim or Fiight Hours (Pilot 0.0 | 0.0 | 0.0 | 0.0 | 01 | 0.0 | 0.0 [ 00 [ 0.0 | 00| 07|33 00|01 |03] 07|03 02| 02|07 03 038]01]02] 7
Total Monthly Sim Only Hours (Piot)] 0.0 | 0.0 [ 0.0 ] 0.0 [0.0 01 ot ]o0 0o 00 o0 0olo0 oo 0ofoo 0o]o0 00 0000 0ol00]o0] ¢
100%T&R Hre|
sim Fidelity| *
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End of Phase
TFOM goals
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Keys to Success

OPS needs to have a plan to complete training and execute ordnance expenditures for the entire
FRTP

Understand the expectations throughout your FRTP cycle

Quarterly flight hour funding is tied to the expected level of readiness - Fly your hours to achieve
expected readiness

The resourcing plan is designed to get you to at least to a minimum TFOM score of 80 prior to
deployment

Reference SHARP reports to explain TFOM degradations in DRRS-S Comments

SHARP Management is critical
» Logging matters! Especially in skills that cross multiple NTAs
» Log your simulators — they count towards readiness and training hour execution
> Training Officer/AOPS must be proficient in SHARP
> T&R and ACTC should be the primary flight schedule drivers



Points of Contact

Government Training and Policy Leads

Mr. Timothy “Spock” Leonard CDR Matthew “Sparkle” McDonough
CNAF T&R / SHARP PM CNAF NCEA Manager

timothy.g.leonard.civ@us.navy.mil matthew.c.mcdonough.mil@us.navy.mil
619-767-7748 757-836-8239

Contractor Training and Policy Support

CNAP Support CNAL Support

Mr. Derek Teachout derek.l.teachout.ctr@us.navy.mil Mr. Chris Soler  christopher.soler.ctr@us.navy.mil
619-767-7745 757-836-8243

Mr. Nate Cook nathan.m.cook1.ctr@us.navy.mil Mr. John Bryson john.e.bryson2.ctr@us.navy.mil
619-545-4349 757-836-8242

CNAP group email: CNAP-TnR@us.navy.mil CNAL group email: CNAL_N40_T&R@us.navy.mil

SHARP Support

NASNI / Guam Mr. Juan Vargas juan.a.vargas3.ctr@us.navy.mil 619-545-4350
FDNF-J / Hawaii / NASWI Mr. Jason Crawford jason.l.crawford.3.ctr@us.navy.mil 360-257-3376
Pt. Mugu / Fallon / Lemoore Mr. Marshall Grice marshall.m.grice2.ctr@us.navy.mil 559-381-9765

NS Norfolk Mr. Adrian Cristea adrian.e.cristea.ctr@us.navy.mil 757-282-7973
NAS Oceana Mr. Tony DiMiceli anthony.m.dimiceli.ctr@us.navy.mil 757-282-7907
FDNF-E / Mayport / Jax Mr. Greg Everett greg.a.everett.ctr@us.navy.mil 904-542-3149
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